1st speaker - Annie Galan - Budget Ambassador, Committee For a Better
New Orleans

Ms. Galan highlighted the importance of understanding and engaging with the New Orleans city
budget to impact community well-being and resource allocation.

e Ms. Galan explained the critical need for community awareness about the city budget,
emphasizing how tax money funds essential services and infrastructure like pothole
repairs and children’s programs.

o shared her background in nonprofit financial education and IRS tax certification,
focusing on low-income and immigrant communities.

o highlighted the disconnect many residents have about where their tax dollars go
and why civic engagement matters.

o City Budget Structure and Timeline Overview detailed how the $1.59 billion budget
divides into general funds and government-restricted funds, with the general fund of $799
million coming mostly from local taxes, fees, and fines.

o The budget timeline runs from department planning in March-May through public
council hearings and final adoption in November.

o The general fund is flexible but requires transparency and accountability, whereas
government funds have strict usage rules.

o Public meetings and hearings in September and October offer chances for
residents to influence budget decisions.

o Ms. Galan offered to share detailed slides on budget and public meeting dates to
encourage informed participation.

o Budget Priorities and Spending Breakdown revealed the city’s spending priorities,
with $508 million going to government operations and $294 million to police and court
systems, while parks and economic development receive significantly less funding ($30
million and $50 million respectively.

o Discussion included community concerns about the imbalance favoring public
safety over infrastructure and social services.

o pointed out that some projects are postponed due to funding shortages, which
hinders progress on needed improvements.

o encouraged attendees to prioritize what matters most to them and to show up at
public budget hearings to make their voices heard.

o The complexity and opacity of budget line items were noted as challenges
residents face when trying to understand city spending.

e Calls to Action for Community Involvement urged attendees to engage with the Big
Easy Budget Coalition to promote budget transparency, equity, and accountability.

o Ms. Galan encouraged signing up for coalition emails and attending city council
hearings to push for better budget transparency laws.

o She emphasized that greater public attendance at budget meetings signals to
officials that residents care about the budget.

o The coalition fights for early engagement opportunities before budget decisions
are finalized and for accessible data to track city spending.

o Special outreach efforts seek input from underrepresented groups, including
renters, young adults, and people of color, to ensure inclusive budgeting.



2nd gpeaker -Jonny Liss - BNA Board of Directors/BYMBO

o Bywater Mary Business Organization (BYMBO) and Trash Bash Clean-Up
Event showcased a community-led effort to improve cleanliness and safety on St. Claude
Avenue, with over 33 blocks adopted for cleanup as of the meeting date.
o BYMBO organizes monthly meetings and events to unite businesses and
neighborhood associations.
o The Trash Bash event on October 10 includes trash pickup, recycling, provided
supplies, and ends with a block party for volunteers.
o The initiative encourages residents and businesses to adopt blocks, fostering pride
and shared responsibility in the neighborhood.
o Volunteer involvement is critical to maintain momentum and improve the
corridor’s public appearance and safety.

o Collaboration with LSU and Tulane Architecture Schools on Master
Planning introduced a partnership to create a master plan for the St. Claude corridor as
part of university curricula, involving community input

o The project aims to guide future development with neighborhood priorities in
mind.

o Upcoming public meetings at flex design studio with the schools(Tulane on
Friday 11 Sept and LSU Monday 13 Sept) will offer opportunities for residents to
participate in shaping the schools designs for the master plan.

o This initiative highlights a long-term vision for sustainable, inclusive
development in the area.

o Jonny Liss emphasized the importance of community participation to ensure the
plan reflects local needs.

e Economic Development District Proposal for Bywater involves efforts to create a new
district to support business growth and cultural initiatives along the St. Claude corridor

o The city already has several economic development districts, and Bywater seeks
to join this network.

o A planned October meeting will bring stakeholders together, including Deputy
Mayor Jeff Schwartz, to discuss priorities and coordinate efforts.

o Consolidating neighborhood voices in one meeting aims to streamline planning
and resource allocation.

o The district would enhance economic opportunities while preserving
neighborhood character.

3rd Speaker Zachary Chance



e Tree planting updates reported on the recent planting of 22 trees in early spring along
targeted streets to improve neighborhood aesthetics and address flooding

O

The project targets specific areas within Bywater (Mazant to Poland St) to
increase green coverage.

Future planting efforts in Fall through December are planned to continue building
on this environmental progress working on permiting for planting and pavement
cuts.

The board encourages volunteer participation in ongoing environmental projects.

Board Elections and Organizational Updates

e 2026 Board Election Process and Candidates outlined the open nominations for the
board, with current and new candidates introduced

O

O

Experienced board members like Jonny Liss and Shirley Young are seeking re-
election.

New nominees include Jen King, Deborah West, Maurice Slaughter, and Nurhan
Gokturk.

The election offers residents a chance to influence board composition and
priorities.

The board website will provide updated information on candidates and election
details.

e Upcoming Community Events and Socials several planned events to foster
neighborhood connections

O
O

The Winter Social is scheduled for December 8 at the country club.

A historical tour of Lombard Plantation on Chartres Street is planned for early
December.

A 2027 Mirliton Festival is tentatively set for November 13.



