Neighborhood Updates & Announcements

e Mirliton Festival Return: The Bywater Neighborhood Association (BNA) is working to
revive the Mirliton Festival in 2027 at Beanlandia, utilizing both indoor and outdoor spaces
to avoid past weather-related financial losses.

e National Recognition: BNA highlighted that Bywater was named the #1 LGBTQ+
neighborhood in the country by Lonely Planet in 2026.

e Tree Planting Initiative: The neighborhood's tree-planting efforts will resume with
concrete cuts targeted for the end of the summer, leading into planting from November
through April.

Frederick Douglass School Building Status

Representatives from the Orleans Parish School Board (OPSB)—including District 7 Board
Member Nolan Marshall and Chief Operations Officer Don Leduff—addressed community
concerns regarding the vacant Frederick Douglass school facility:

e Reasons for Vacancy: Declining student enroliment across New Orleans (down to
~43,000 students citywide), declining birth rates, and high maintenance costs for older
Tier-4 facilities led the charter operator to consolidate into higher-quality (Tier-1) buildings,
such as the Kennedy facility.

e Legally Mandated Redevelopment Process:

1. OPSB must first determine if there is a 10-year district educational need for the
building.

2. If deemed surplus, other charter organizations get the first right of refusal for
educational use.

3. If no charters claim it, the property can be offered to other city, state, or federal
governmental agencies (or swapped for property of like value).

4. If no government agency takes it, OPSB can pursue joint redevelopments,
long-term leases (such as partnering with the New Orleans Redevelopment
Authority - NORA), or put the property up for auction.

e Next Steps & Security:

o The board will officially discuss Douglass on its agenda this fall to begin clearing the
regulatory hurdles.

o OPSB took full possession of the building on July 1 and has transitioned security
and landscaping over to board contractors. Inspectors will conduct bi-monthly
security and facility checks.

e Community Input: Residents expressed strong desires to preserve the historic arch,
maintain the adjacent green spacef/field for storm-water management and community use,
and ensure the vacant building does not become blighted or abandoned long-term. OPSB
promised to host future community feedback meetings as options develop.

[ ]

NAI RAMPART Development

Chris Ross commercial real estate agent working for NAlI Rampart,is providing an update on the
leasing of the NSA development now that the project is progressing
e Area Renamed Bywater Naval Yard
e Working with the the 34000 ft of commercial space in the bottom half of the 1st
building(another person is working on the commercial space in the 2nd building)



16 months of construction before commercial space can move in makes it hard to get
commitment from retailers

Top priority is a grocery store, currently no commitments

Other Priorities for neighborhood would be package shipping and a bank branch
Target cost per square foot is 15-16$ per square foot

Smallest retail space would be 1500-2000 square foot
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